
AFFIRMATIVE FOLD-UPS 

Have group comfortably sit in a circle.  Give each participant a sheet of paper and ask them to 
write their name on the top of the paper.  Place all of the papers in the center of the circle.  Have 
each participant draw a sheet from the center (not their own) and ask them to write one (or a 
sentence) positive word about that person at the bottom of the sheet.  They then fold the paper 
up to cover up the word.  Have them place the sheet back in the center and repeat on another 
sheet.  Participants will continue to select other’s sheets from the circle to write affirming words 
on, until the name is the only thing showing on the paper.  The leader can then distribute the 
papers to their owners.  This is a great game to do at the end of a retreat, the end of a year for 
an organization, at a staff meeting, etc.  
 

CHALKBOARD SENTENCES 

This exercise asks the participants, working in teams, to race against one another to formulate a 
sentence to which each team member has added a word.  The facilitator begins by explaining 
that the participants will be competing to see which team is the first to complete a group 
sentence.  Next, the participants are asked to divide into two teams.  If the group contains an 
uneven number, one participant may compete twice.  The group leader sets up blackboards or 
newsprint for each team.  The teams then are to line up 10 feet from their board.  After giving 
the first person in each team’s line a piece of chalk or marker, the leader explains the rules of 
the game.  The rules are as follows: Each team member is responsible for adding one word to 
the sentence.  The players take turns; after they go to the board and write one word, they run 
back to give the next player the marker, and then go to the end of the line.  (The sentence must 
contain the same number of words as there are members on the team.)  A player may not add a 
word between words that have already been written.  The group leader may wish to process the 
activity with a discussion on the most serious aspects of the exercise (i.e. the value of 
anticipatory thinking, the individual cooperating in a group task, etc.). 
 
BACK TO BACK 

Every group member must find a partner of approximately equal height and weight, if possible.  
The partners will lock arms with their backs to one another.  With arms remaining locked at all 
times, the partners will sit down on the ground, kick their legs out straight, and try to stand back 
up.  Then groups of four will try the same thing.  Then groups of eight, sixteen, and eventually, 
the entire group together.  This is the perfect activity to begin a trust sequence. 
 
HUMAN KNOT 

The group starts out in one or two tight circles.  Everyone in the group reaches across the circle 
with their right hand to grab another group member’s right hand.  The group then reaches in with 
their left hand to grab a different group member’s left hand.  The object is to untangle the group 
without letting go of hands until a circle is formed.  If the group is having extreme difficulty, you 
can administer “knot first-aid” and break one set of tangled hands (with group consensus), 
otherwise group members may not let go at any time.  You may have to decide as a group that 
the know is not solvable, after prolonged attempt.  NOTE: Can have group do without talking if 
they are advanced enough. 
 
KEEP IT UP 

The players form two or more teams with 10-12 players on a team.  Each team gets into a circle.  
Each team is given a volleyball (or similar type ball of any size).  The players attempt to keep 
their ball in the air the longest.  When a team wins, they get a point.  The team with the most 
points wins.  Do not allow players to catch the ball during play.  NOTE: To vary, change the way 
of scoring...say the all must be hit in the order of the participants in the circle. 



 
LIFELINES 

Each member draws a line on paper to represent the highs, lows, significant events, turning 
points, etc. of his/her life to date (can also project into future).  Members share their lifelines with 
other members.  Members ask questions about each other’s lifelines.  This exercise also can be 
done with pipe cleaners and verbal explanations.  
 
   
Highs:         Birth         Teenager   Driving   First Job  
______________________________________________________  
 
Lows:          Childhood Middle School  HS      Future 
 
MACHINE GAME 

The object of this game is to create a machine out of a group of people (i.e. ceiling fan, hot air 
balloon, watch, etc.).  You might want to split your group into two or three smaller groups.  Each 
person is required to be accountable for one noise and one motion of the machine.  The group 
members should then put their motions and sounds together to create the machine.  Give each 
group about 5 minutes to work together and prepare, and then have the groups present to 
everyone.  Ask the other groups to guess what machine the group is. 
 
PENNY FOR YOUR THOUGHTS 
All participants are given a bag with pennies (each participant should have one penny for each 
member in the group - if there are 20 people, players each should have 20 pennies).  
Participants go around the room to each other and trade “a penny for a thought.”  Participants 
trade pennies - and positive thoughts about what they think of one another.  What an incredible 
activity and a wonderful way to end an experience!  Activity continues until all participants have 
shared with every member of the group and have a new bag of “pennies for thoughts.” 
 
POSITIVE BOMBARDMENT 

One member is selected to be the recipient of positive feedback from the rest of the group.  
Once everyone has had a chance to give that member the “gift” of feedback, another person is 
chosen and the process is repeated.  This can be done in writing with members writing a 
positive comment to each member and putting them all in an envelope with the person’s name 
on it, or verbally.  This also can be adapted so the members first give some constructive 
criticism and then some positive feedback. 
 
PROGRESSIVE STORY 

For this exercise, a group of people must know one another and feel comfortable discussing 
personal issues.  Everyone must be able to hear the other members in the group, but people do 
not have to see one another.  The facilitator begins the story by setting the initial scene and 
mood.  (The mood will alter as a result of the addition of more content to the story.)  The story 
can start with the following examples (or others): “On my way to class the other day...” or “A 
good friend called last night and...” or “I had the most amazing weekend! I...”  In no special 
order, members of the group then take over the story.  They add another element to the plot.  
The main point is to make sure everyone adds something.  The progression of the story 
indicates where the group members are emotionally and is representative of what is high on 
their lists of priorities, concerns, and thoughts.  This exercise spurs on creativity and can reveal 
a lot about a staff’s collective state of mind.  The facilitator plays a big role in interpreting what is 
said by each person. 



 
PRUI 

The purpose of this game is to integrate group members and build trust and communication.  
Have each player take a blindfold and spread out on the floor.  Ask those who feel comfortable 
to put their blindfolds on.  Explain that you will tap someone on the shoulder; that person will be 
the “Prui” and will take off his/her blindfold.  (None of the other players will know who the Prui is.  
Everyone will mingle around slowly (with bumpers up).  Each time a player bumps into 
someone, they should shake his/her hand and ask, “Prui?”  If the person says “Prui,” they are 
NOT the Prui.  If the person does not answer you back, they ARE the Prui.  Once a player finds 
the Prui, he/she should join hands with him/her and take off his/her blindfold.  That person is 
now part of the Prui, so if someone bumps into him/her, they should NOT respond, so that 
person knows to join the Prui as well.  Everyone will continue mingling around until they find the 
Prui chain.  When everyone is part of the chain, the game is over.  NOTE: This is a high trust 
activity, and should be done at an appropriate time. 
 
SING DOWN 

Teams are created of anywhere from three to ten in a group.  The leader will give the groups a 
word (i.e. love, boy, dance, etc.), and give the teams one minute to think of as many songs as 
they can with that word in it.  Once the minute has passed, one tam begins by singing a part of a 
song with that word in it.  All team members must sing it.  The other team then responds.  NO 
SONGS MAY BE REPEATED.  The group who has the most songs, wins.  The process then 
can be repeated with another word. 
 
VALUES DISCUSSION 

Have participants find two people who are wearing the same color as them.  Have them find a 
spot where they can talk together.  Instruct them they will be talking about some issues and you 
will give them new topics every few minutes.  Here are some samples:  
     Talk about the most important thing you learned this year.  
     What are the easiest and hardest emotions for you to express and why?  
     What is something that few people know about you?  
     What do you value in a friend?  
     What do you want to be doing in five years?  
     What is one goal you have for next year?  
     What is a motto you try to live by?  
     What is the greatest challenge you are facing?  
     What do you like most about yourself?  
     What do you value in a loving relationship?  
     What do you value most in life?  
 
WHAT YOU DON’T KNOW 

Tape a blank piece of paper (poster board - kind of like a billboard over the person’s head) on 
everyone’s back.  The members are to write a compliment or positive comment on everyone’s 
back.  At the end of the session, explain that a lot of times we tend to give compliments behind 
someone’s back and it is not very often that we actually say these things to people’s faces.  We 
sometimes take for granted the positive aspects of others.  If you wish, you may also explain 
that criticisms often are given behind other’s backs as well, and that it may be more effective if 
they go to the person, instead of others.  Have the group members pair up with someone they 
would like to get to know better and remove the paper from each other’s backs.  They should 
then explain to that person why they would like to get to know him/her better. 
 



 
 


